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Kinh doanh vé&i thi triroPng PDirc — XK quan trong nhuw NKE

Doing business with German market — Export is as important as import

Kim ngach xuat khadu nam 2020/ Export turnover in 2020
... Brc van virng véng/ Germany is still strong

2723
1667 ty/billion
t ;318_3 ty/billion USD
Nhat Ban/ Japan  Drc/ Germany Hoa Ky/ usa Trung Quoc/ china

Nguén: https://solieukinhte.com/loai/thuong-mai/xuat-khau/




Doanh nghlép nho va vira Plrc/cerman sMes

... cac nha vo dich &n danh/anonymous champions (GS. Hermann Simon)

Cum cong nghiép Chuyén vao mét Nghé truyén théng & Ning lwc noi tai &
(canh tranh) & Cum san pham & Thij Hé théng day nghé/ Chién lworc toan
Dl;]lé(ir)r;e_ll:gul:;z’;:(a trwrong nhat dinh/ Tradition'f\I occup_at_ions caul Intrinsic
Al Specialize in a & Vocational training Competency &
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Nguébn/Source: https://www.vietnam-briefing.com




Nguyén tac 1:  Khai thac co hdi EVFTA t hqp tac lién ket véi DN ()
Principle 1: vira va nho thay vi chi tim kiém “Dai bang”

Exploiting EVFTA opportunities from cooperation with SMEs instead of
just looking for "Eagle”

Vlét Nam / vietnam

Mercosur PN
Ty lé doanh e e & 2 -
- 12.500 doanh nghiép / nghiép xuat - Gia tri xuat khau: 3,7 ty
enterprises khiu Dlrc / Euro / Export value: 3.7 billion Euro
- 72% DNN&YV / swmEs Lereentage of - 69% DNN&YV / swmEs
i N erman gxport ] ] N
- 35% thué nhap khau xe enterprises - dén 78% thué nhap khau
hoi / import tariffs of automobiles xe hoi/ up to 78% import tariffs of
automobiles

97% la DNN&V /
97% is SMEs

Nguén / source: Bundesverband mittelsténdische Wirtschaft (BVMW)




HIEP BINH THUONG MAI TU DO EVFTA/

EU-VIETNAM FREE TRADE AGREEMENT (EVFTA)

Co hdi cho doanh nghiép vira va nho cua Buc /
Opportunities for German SMEs

Cat giam thuée
quan va hang

rao thwong mai/
Reduction of tariffs and

trade barriers

Tham gia mua
sam Chinh phu,
DNNN / Government

procurement, SOE? g

Tw do hoa thi

trwro'ng Dich vu /
Service market
liberalization
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Thé hé mé&i gom ca nhirng linh vuwc "phi truyén thong" / the new

generation FTA includes 'non-traditional’ fields



Khai thac EVFTA hiéu qua/ Exploit EVFTA effectively

Mat hang chd lwec xuat khau sang Buc /
Key export products to Germany

@ May méc, thiét bi, Giay dép céc loai Pién thoai cac loai
dung cy, phu tiing khac ) ot

va linh kién
Other machinery, equipment, spare parts Mobile phones and accessories

Hang dét, may May vi tinh, sdn pham CaPhe
Textiles and garments dlén ta Vé || n h klén Coffee
Computers, electronic products and
components
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Hiéu (]Ué so v&i Mercosur / More effectively

compared to Mercosur

Germany Imports from Vietham
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Ngudn / source: TRADINGECONOMICS.COM, Federal Statistical Office, Germany
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Nguyén tac 2: Khai thac co hoi EVFTA tlr nang cao nang Iwc san ®
Principle 2: xuat ndi dia thay vi chi tang nang lwc xuat khau

Exploiting EVFTA opportunities from improving domestic production
capacity instead of only increasing export capacity

- a A ax . . Pong co cua doanh nghiép dau tw ra nwdc ngoai /
Ty |$ doanh nghlep duj kien dau tw ra nwoc ngoali / Motives of businesses to invest abroad

Percentage of businesses planning to invest abroad (dO’I’I Vi / Unit: %)
(don vi/ unit: %) ' '
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Nguén / Source: DIHK 2021: https://export-app.de



Pong co dau tw nwéc ngoai cia doanh nghiép cdng nghiép
theo khu VU’C / Motives for foreign investment of industrial businesses by region

Eurozone

‘ China

Nordamerika

mmm /sien/Pazifik (ohne China)
Sonstige EU, Schweiz, Norwegen

Ost-/Stidosteuropa, Russland, Tiirkei

Siid- und Mittelamerika 3

y oo
2 2o
19EZEAN 1500
E 14% Tiét kiém chi phi - Cost savings

Afrika, Nah- und Mittelost &

Processing and manufacturing for new markets

:| 9% ] Phan phoi va dich vu khach hang /

Distribution and customer service

Nguén / source: DIHK 2021: https://export-app.de
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Linh vwee thu hat dau tw & dong co’ cua doanh nghiép céng nghiép Birc /
Areas of investment attraction & motives of German industrial businesses
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= Ché tao xe hoi / = Ché tao may / Dién ter / Cong nghiép dwoc pham /
Automotive Manufacturing Machinery manufacturing Electronics Pharmaceutical industry

Nguén / source: DIHK 2021: https://export-app.de




Pong co dau tw nwéc ngoai trong
linh vwee ché tao xe hovi [ wotives for foreign

investment in automotive manufacturing

(Ty 1€ %)
"l"ll'llllllll'“
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@ Kénh phan phéi, CSKH /

Distribution channel, customer service

Két néi thi treong / g  Chi phi/

Market connection Cost

®

Pong co dau tw nwéc ngoai trong
linh vwee cheée tao méy | Motives for foreign

investment in Machinery manufacturing
(Ty Ié %)
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Distribution channel, customer service Market c Cost

Nguén / source: DIHK 2021: https://export-app.de




Nguyén tac 3:

Principle 3:

TAUNGTAMWTE PHONG THUTING MAI VA CONG NGHIEPVIET AN

rhvowe N EHL

PE XUAT NHAP RHAU HANG HOA GITA

wretenTeR
) F ) FRIEDRICH NAUMANI
VECT) i

Khai thac co héi EVFTA tw pép nhat tiéu chuan
EU thay vi chi ndng cao chat lwgng san pham

®

Exploiting EVFTA opportunities from updating EU’s standards instead of just

improving product quality
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KHO KHAN CUA DOANH NGHIEP VIET NAM/ @
DIFFICULTIES OF VIETNAMESE BUSINESSES
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Nganh phu tro va lao Tich IGy nguén lwcva M@ hinh t6 chirc san
dc“)ng coO tay nghé / Supporting vOn tai chinh /Accumulating xuat / Manufacturing
industries and skilled workers resources and financial capital Organization Structure

Pat nhing loai tiéu chuan  Quy mé cung trng bao  Thod méan quy tac xuét

Nnao? / What standards are met? nhiéu? / How big is the supply X Ly khéng7 / Meeting rules of
scale? origin?



Mot so dw an ho tror cia Vién FNF Viét Nam /

Some support projects of the FNF Vietham

Nghién ctru thwe hanh trach Nghién clru trng dung mo
nhiém xa héi trong DN & hinh khu cong nghigp sinh
HTX n6ng nghiép | Research on thai / Research on application of eco-

social responsibility practice in industrial park model

agricultural enterprises & cooperatives

e tw10/2021 / From 10/2021

« VASS-VIE; UBND tinh Hwng
* VASS-IES; S& NN&PTNT tinh Yén’ Ban quén |y KCN’ S&

Son La / VASS-IES; Department of K& hoach va Dau tw / vass.viE

éggctj;turrzgggeRural DIERRIBIERT O People's Committee of Hung Yen province;
provi Industrial Park Management Board;
Department of Planning and investment

et 4/2020 / From 4/2020

 BO& tiéu chi CSR / CSR Criteria

Y & @

Nghién ctru phat trién mé
hinh kinh te tuan hoan trong
san xuat nong nghiép /
Research on development of circular

economy models in agricultural
production

tw 11/2021 / From 11/2021
MPI-CIEM

Doanh nghiép / Enterprises

S

Thuc day xuat nhap khau hiéu qua gitra Viét Nam va Duwrc / Promoting efficient import and

export between Vietham and Germany



Xin tran trong cam on!
Thank you!
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